
 

 

COVID-19 Preparedness Plan for The Minnetonka Yacht Club 

 

I. Introduction 

The Minnetonka Yacht Club is committed to providing a safe and healthy workplace for all our 
employees, members and guests. To ensure that, we have developed the following COVID-19 
Preparedness Plan in response to the COVID-19 pandemic. Employees are responsible for implementing 
this plan. Our goal is to mitigate the potential for transmission of COVID-19 in our workplaces and 
communities, and that requires full cooperation among our employees, management, members and 
guests. Only through this cooperative effort can we establish and maintain the safety and health of our 
workplace. 
 
All employees and members are responsible for implementing and complying with all aspects of this 
COVID-19 Preparedness Plan. The Minnetonka Yacht Club employees have our full support in enforcing 
the provisions of this policy. 
 
Our employees are our most important assets. We are serious about safety and health and keeping our 
employees working at The Minnetonka Yacht Club. Employee and member involvement is essential in 
developing and implementing a successful COVID-19 Preparedness Plan. We have involved our 
employees, board members, and a special COVID-19 subcommittee in this process to address worker 
and member concerns about protecting their health by requiring face masks throughout the facility 
where appropriate and keeping physical distancing especially among employees to 6 feet. We have also 
listened to our employees’ and members’ concerns over sanitation efforts in the club and implemented 
wipe downs of commonly used surfaces every two hours during hours of operation. Our COVID-19 
Preparedness Plan follows Centers for Disease Control and Prevention (CDC) and Minnesota Department 
of Health (MDH) guidelines, federal OSHA standards related to COVID-19 and Executive Order 20-48 
through Executive Order 20-74, and addresses: 

• hygiene and respiratory etiquette; 

• engineering and administrative controls for physical distancing; 

• member and guest controls and protections for pontoon shuttles, outdoor facility use, and bathroom; 

• housekeeping, including cleaning, disinfecting and decontamination; 

• prompt identification and isolation of sick persons; 

• communications and training that will be provided to managers and employees; 

• member protocols to minimize transmission; 

• protections and protocols for receiving and exchanging payment; 

• protections and protocols for managing occupancy; 

• protections and protocols to limit face-to-face interactions; 

• protection and protocols for distancing and barriers;  

• protection and protocols for both “off-the-water” and “on-the-water” conduct of members; and 



 
   
 

• management and supervision necessary to ensure effective implementation of the plan. 

 

 

II. Screening and policies for employees exhibiting signs and symptoms 
of COVID-19 

 

Employees and members have been informed of and encouraged to self-monitor for signs and symptoms 
of COVID-19. The following policies and procedures are being implemented to assess employees’ health 
status prior to entering the workplace and for employees to report when they are sick or experiencing 
symptoms. The Minnetonka Yacht Club will require that employees self-monitor at home and watch for 
any symptoms of COVID-19.  We ask that employees and members watch for signs of a fever of more 
than 100.4⁰, notice any shortness of breath, muscle aches, a new cough, sore throat, gastro-intestinal 
distress or other symptom related to COVID-19 or flu.  If any of these signs are exhibited at home, 
employees and members are asked to stay at home and employees are to report the signs to the 
Executive Director where it will be logged in a confidential spreadsheet.  When an employee reports to 
work, they will immediately report to the Executive Director will take their temperature and ask four 
short questions: In the last 7 days, have you had: 1) A fever of more than 100.4⁰, 2) Shortness of breath, 
3) Muscle aches, 4) A new cough.  This information will be entered into the Minnesota Symptom Screener 
website by the Executive Director.  The website is a tool that provides organizations with a daily snapshot 
of the health indicators of people about to enter the workplace.  If when an employee reports to work, 
they have a fever of 100.4⁰, they will not be approved for work and will be referred to their personal 
physician.  If an employee exhibits signs or symptoms of COVID-19 while at work, they are to report to 
their supervisor and go home or to the doctor immediately. If they cannot leave immediately, they will 
be asked to isolate themselves with a face mask until they can exit safely.  Any areas of the building that 
the employee worked will be disinfected immediately by staff that are trained in proper disinfecting 
techniques and are using PPE.  If the employee tests positive for COVID-19, it must be reported to the 
Executive Director where the illness will be logged on the OSHA form 300. 
 
The Minnetonka Yacht Club has also implemented a policy for informing employees and members if they 
have been exposed to a person with COVID-19 at their workplace and requiring them to quarantine for 
the required amount of time. The Minnetonka Yacht Club will notify employees if they have been 
exposed to a person with COVID-19 by emailing and mailing employees and members.  If an employee 
has been exposed to a person that has tested positive for COVID-19, they will be asked to self-quarantine 
for two weeks. 
 
In addition, a policy has been implemented to protect the privacy of employees’ health status and health 
information.  This information will be tracked by the Executive Director.  The reporting of onsite 
symptoms or illness will only be known to the Executive Director.  Reporting of positive employee testing 
can be disclosed on the OSHA form 300 without employee’s name. 
 

III. Hygiene 
 



 
   
 

Basic infection prevention measures are being implemented at our workplace at all times. Employees 
are instructed to wash their hands for at least 20 seconds with soap and water frequently throughout 
the day, but especially at the beginning and end of their shift, prior to any mealtimes and after using the 
toilet.  All visitors to the island will be recommended to sanitize their hands at check-in on the island. 
The Minnetonka Yacht Club will have hand-sanitizer dispensers (that use sanitizers of greater than 60% 
alcohol) that can be used for hand hygiene in place of soap and water, as long as hands are not visibly 
soiled at check-in and all shuttling locations. 
 
All employees handling food or delivering ice/to-go orders will wash hands prior to putting sanitary 
gloves on and wear a face mask. There are hand sanitizing stations throughout the grounds for 
employees to use in between handwashing. 
 

IV. Respiratory Etiquette:  Cover your cough or sneeze 
Employees, members and guests are instructed to cover their mouth and nose with their sleeve or a 
tissue when coughing or sneezing and to avoid touching their face, in particular their mouth, nose and 
eyes, with their hands. They should dispose of tissues in the trash and wash or sanitize their hands 
immediately afterward. Respiratory etiquette will be demonstrated on posters and supported by making 
tissues and trash receptacles available to all employees and visitors.  Employees will be trained on 
respiratory etiquette and reminded with posters and cues from supervisors.  Best efforts should be made 
to avoid touching eyes, nose, or mouth while working. 
 

V. Physical Distancing 
 

Physical distancing is being implemented in the workplace through the following engineering and 
administrative controls:  Employees are to remain at least six feet away from others which includes on 
the pontoon and throughout the buildings and on the grounds.  The facility will have signage throughout 
reminding individuals to stay 6 feet apart.  Riding in or sharing vehicles, other than the pontoon shuttles 
where physical distancing is possible, is discouraged.  All employees will have available to them 
protective gear including face masks and gloves. Employees will be trained on how to properly put on 
and remove gloves and face masks by their supervisor. Employees, members and guests are prohibited 
from gathering in groups that exceed the current guidelines set forth by the State of Minnesota, 
gathering in confined areas (including the clubhouse and bathrooms) and from using other employees’ 
personal protective equipment, phones, other personal work tools and equipment. 
 

VI. Facility Sanitation 
Regular housekeeping practices are being implemented, including routine cleaning and disinfecting of 
work surfaces, equipment and areas in the work environment, including restrooms, clubhouse, kitchen 
and drop-off and pick-up locations. Frequent cleaning and disinfecting will be conducted in high-touch 
areas, such as pontoon radios, pontoon seating and hand railings, door handles, table surfaces, etc. The 
sanitizing staff will be regularly cleaning and disinfecting the clubhouse as well as bathrooms at the 
beginning of the day, and every 2 hours during club hours with a CDC recommended cleaner. 
 



 
   
 

VII. Additional protections and protocols for receiving and exchanging 
payment  

Minnetonka Yacht Club will continue the practice of invoicing members on a monthly basis as well as not 
touching personal payment options from members if a transaction occurs on the island. Cash will not be 
accepted. 
 

VIII. Additional protections and protocols for managing occupancy  

Occupancy for members will be limited to the number of individuals permitted in an outdoor space at a 
time, in addition to pod size per CDC and MN Dept. of Health guidelines. As members are transported to 
Bug Island and Lighthouse Island via MYC pontoon, trips will be made with no more than 10 people at a 
time (1 individual or 1 household per bench with max. capacity at 10) for 25’ pontoons and no more than 
15 people on the 30’ pontoon. Capacity on Bug Island will be limited by only using Bud Island prior to 
and immediately after sailing, and staggering access (and corresponding starting times) for 
fleets.Capacity on Lighthouse Island will be limited by reservations, meaning that if a reservation is not 
made then the individual(s) may be asked to leave. 
 

IX. Additional protections and protocols to limit face-to-face 
interactions 

All staff and members must wear a facial covering (e.g. neck gaiter, mask, scarf) while shuttling members 
on pontoons. Additionally, all staff must physically distance from all other staff and members when on 
Lighthouse Island or Bug Island. When it is not possible for staff to physically distance, then staff must 
wear a facial covering. Staff encounter members during pontoon shuttle, reservation check-in, and 
catered outdoor food service. 
 

X. Additional protection and protocols for distancing and barriers 

All tables and seating on Lighthouse Island are spaced 10’ apart with no more than six chairs. Seating is 
limited to CDC and MN Dept. of Health guidelines. Pontoon shuttle capacity is structured to allow for 
physical distancing. 
 

  



 
   
 

XI. Member Expectations 
 
While on all MYC Property, which includes Carson’s Bay, Bug Island, Lighthouse Island, and Park Avenue, 
all members are required to adhere to the following set of rules (“COVID Plan Rules”).  Violation of the 
COVID Plan Rules may result in discipline including even suspension or revocation of your membership. 

A. Getting to, being on, and coming back from Bug Island 
 

1) Have a Face Covering.  You must have a face covering with you at all times. If you or a guest 
does not have one, you or a guest may purchase one from the club.  You will be asked to leave 
MYC Property until you and any of your guests have a face covering. 

2) Wear a Face Covering.  Wear a face covering when encountering others. The mask is to 
protect other people from you, not protect you from other people. This is the recommended 
safe practice. If someone requests you to put your mask on, to remain physically distanced, 
or both, please do so and be respectful.  Please remind others of the physical distancing 
requirements. Gathering before or after sailing activities is not permitted. 

3) Your Crew.  The individuals with whom you are racing (meaning on the same boat as you) are 
considered your “Crew”, MYC acknowledges that while conducting racing related activities 
(defined as only setting up, sailing, and putting away your boat) physical distancing may not 
always be possible.  Your Crew is your “Pod” under the MDH Guidelines. 

4) In the event of Illness.  If you or anyone in your Crew (or family) is ill, stay at home and do not 
come to any MYC facility. 

5) On the Pontoon.   
a) You must socially distance while on the MYC pontoon and wear a face covering while 

shuttling on any MYC pontoon. 
b) Each pontoon shuttle can have up to 10 people on them with a combination of 1 

household per bench or 1 individual per bench for 25’ pontoon and 15 people on the 
30’ pontoon. 

6) When Not Conducting Racing Activities.   
a) Racing Activities are defined as rigging your boat, sailing, and de-rigging your boat. 
b) You must remain physically distanced from other individuals (meaning at least 6 feet 

apart from each other) from individuals not in your Crew unless the individuals are 
from the same household. 

7) When Conducting Racing Activities. 
a) If your Crew is from more than one household, it is strongly recommended wear a 

face covering when rigging and de-rigging your boat. 
b) When not conducting racing activities it is strongly recommended that you physically 

distance from your Crew. 
c) Individuals not on your Crew Roster, even if they are guests, friends, or family 

members, may not assist with boat setup or derigging. 
d) It is strongly recommended that if your Crew is from more than one household, that 

you continue to wear your face covering while group sailing and racing. 



 
   
 

8) Marinas When No Racing is Occurring.  For the purposes of this Plan, when not conducting 
racing or sporting events, the Carson’s Bay Facility and Bug Island are deemed marinas. 

 

B. Getting to, being on, and coming from Lighthouse Island 
 

1) Have a Face Covering.  You must have a face covering with you at all times. If you or a guest 
does not have one, you or a guest may purchase one from the club.  You will be asked to leave 
MYC Property until you and any of your guests have a face covering Wear masks when 
encountering others. 

2) Wear a Face Covering.  Wear a face covering when encountering others. The mask is to 
protect other people from you, not protect you from other people. This is the recommended 
safe practice. If someone requests you to put your mask on, to remain physically distanced, 
or both, please do so and be respectful.  Please remind others of the physical distancing 
requirements. Gathering before or after sailing activities is not permitted. 

3) RSVP Required.  Use of the grounds and food service is by RSVP only, following maximum 

attendees as laid out by the MN Dept. of Health and CDC guidelines. 

4) Limit on Capacity.  The number of members/guests allowed per reservation will be in 
accordance to the Minnesota Department of Health and CDC guidelines.  Capacity on 
Lighthouse Island will be limited by reservations, meaning that if you do not make a 
reservation then you and any of your guests may be asked to leave.  You must comply with 
any instruction given by any employee of MYC in this regard. 

5) On the Pontoon.   
a. You must wear a face covering while shuttling on any MYC pontoon. 
b. Each pontoon shuttle can have up to 10 people on them with a combination of 1 

household per bench or 1 individual per bench. 
6) No Moving Furniture.  Moving of tables and chairs is not permitted. 

 
C. While Group or Individual Sailing 

 
1) Your Decision to Sail.  Sailing is at the discretion of each individual. Participation and 

responsibility of safety is up to each participant. 

2) MYC to Enforce the Rules.  The MYC staff have the authority to enforce this Plan, any other 
COVID-19 related protocols, the Racing Rules of Sailing, the MYC Sailing Instructions and any 
NOR, and may exercise this authority as necessary, in its sole discretion.  

3) You Must Register Your Crew.  Boats must “register” the individuals they are (or plan on) 
sailing with in order to support local public health contact tracing efforts if exposure occurs 
(“Crew Roster”). You can be on more than one Crew Roster, however it is strongly 
recommended that you only sail with one Crew.  Crew Rosters will be collected by MYC staff 
and the Crew Roster.  For clarity, you cannot race with any individual who is not on your Crew 
Roster, but you may race with less than your full Crew Roster. 

  



 
   
 

4) Wear a Face Covering.   
a. If your Crew is from more than one household, it is strongly recommended you wear a 

face covering when setting up and putting away your boat. 
b. It is strongly recommended that if your Crew is from more than one household, that you 

continue to wear your face covering while group sailing and racing.   
c. Notwithstanding 4(a), if while rigging or de-rigging your boat you are within 6 feet of other 

individuals not in your Crew, you must wear a mask. 
5) Waiver Required.  All participants must sign a waiver to participate in sailing for 2020. 
6) Simplified Race Management.  The Race Committee and PRO will use simplified race 

management techniques per US Sailing guidelines so as to minimize staff requirements and 
equipment handling. These may be updated per the posted SIs as conditions warrant. 

7) Additional Safety Measures.  To emphasize safety on the water, MYC may employ lower wind 
limits as well as required use of PFDs and flotation panels; MYC may also set a minimum wind 
limit at its discretion to help ensure the dispersion of any air particles. 

8) If Sick or Exposed to Illness.  Do not approach or board a sailboat if you have a fever, especially 
one over 100.4, are feeling any illness symptom of any kind, or, in the last 14 days you have 
had contact with any person known or suspected to be infected with COVID-19. 

9) Boat Separation.  MYC strongly recommends that boats maintain 6-feet of physical distance 
from other boats at all times on the water. 

10) Crew Size Limitation.  It is strongly recommended that the number of crew be limited to the 
number needed to safely operate the sailboat under the weather conditions.  

11) Physical Distancing.  It is strongly recommended that your Crew should keep as much physical 
distance as is safely possible between individuals and similarly remain “contactless”. 

12) Sanitization.  If you have individuals from more than one household in your Crew or on your 
boat, consider sanitizing your boat afterwards, including lines; it is strongly recommended to 
sanitize the boat lift wheel and other commonly touched areas around your boat. 

13) Do Not Share.  Do not share any drink or food with another person; do not share a life jacket, 
gloves, or other personal gear.  

14) Fleet Start Schedule.  Fleets will be staggered with different start times, so as to minimize the 
number of people on Bug Island and follow CDC and MN Dept. of Health guidelines. 

15) Out-of-State Competition. Participating in races that require travel out of state is not 
recommended at this. 

16) Also Follow State and Federal Guidelines.  Sailors must continue to follow state and local 

sporting guidelines in addition to (and not in lieu of) this Plan, the MYC Sailing Instructions, 

and CDC Rules.  

 

  



 
   
 

XII. Additional protection and protocols for sailing participation 

MYC will maintain contact information and Crew Rosters and are prepared to support local public health 
contact tracing efforts if exposure occurs. The Crew Roster will be utilized if a case of COVID-19 is 
reported to MYC and is part of our organization or team, and reported to the Minnesota Department of 
Health at health.sports.covid19@state.mn.us or as appropriate, as well as local public health officials 
who work with MYC to identify contacts and performs follow-up with MYC.  In addition, MYC reserves 
the right to share exposure or confirmed cases of COVID-19 with those whom MYC can ascertain (or 
suspects) may have been in contact with any individual who has contracted COVID-19. 
 

XIII. Communications and Training 
A Preparedness Plan was communicated via in-person training, by supervisors and with posters 
throughout the facilities to employees on May 30, 2020 and necessary training was provided. This 
updated Preparedness Plan was sent to members and employees via email prior to resuming group 
sailing on June 26, 2020. Additional communication and training will be ongoing as more staff return to 
work and the rules for the phased opening of MYC become clearer and provided to all employees who 
did not receive the initial training. Members will also continue to be emailed as guidelines are updated. 
MYC Staff are to monitor how effective the program has been implemented by reporting to the COVID-
19 Preparedness Subcommittee regularly. MYC, its employees, and its members are to work through this 
new program together and update the training as necessary. This COVID-19 Preparedness Plan has been 
certified by The Minnetonka Yacht Club management and was posted throughout the workplace June 
26, 2020.   
 
Certified by: 
Gretchen Wilbrandt 
Executive Director 
COVID-19 Preparedness Plan Administrator 
 

Appendix A – Guidance for developing a COVID-19 Preparedness Plan 

General 

CDC Coronavirus (COVID-19) – www.cdc.gov/coronavirus/2019-nCoV 

MDH Coronavirus – www.health.state.mn.us/diseases/coronavirus 

State of Minnesota COVID-19 response – https://mn.gov/covid19/ 

US Sailing - https://cdn.ussailing.org/wp-content/uploads/2020/05/Return-to-Competition-

rev.07May2020.pdf 

Businesses 

CDC Resources for businesses and employers – www.cdc.gov/coronavirus/2019-

ncov/community/organizations/businesses-employers.html 

mailto:health.sports.covid19@state.mn.us
http://www.cdc.gov/coronavirus/2019-nCoV
http://www.health.state.mn.us/diseases/coronavirus
https://mn.gov/covid19/
https://cdn.ussailing.org/wp-content/uploads/2020/05/Return-to-Competition-rev.07May2020.pdf
https://cdn.ussailing.org/wp-content/uploads/2020/05/Return-to-Competition-rev.07May2020.pdf
http://www.cdc.gov/coronavirus/2019-ncov/community/organizations/businesses-employers.html
http://www.cdc.gov/coronavirus/2019-ncov/community/organizations/businesses-employers.html


 
   
 

CDC General business frequently asked questions – www.cdc.gov/coronavirus/2019-

ncov/community/general-business-faq.html 

MDH Businesses and employers:  COVID-19 – 

www.health.state.mn.us/diseases/coronavirus/businesses.html 

Minnesota Department of Employment and Economic Development (DEED) COVID-19 information and 

resources – https://mn.gov/deed/newscenter/covid/ 

DLI Updates related to COVID-19 – www.dli.mn.gov/updates 

Federal OSHA – www.osha.gov 

Handwashing 

www.cdc.gov/handwashing/when-how-handwashing.html  

www.cdc.gov/handwashing 

https://youtu.be/d914EnpU4Fo  

Respiratory etiquette:  Cover your cough or sneeze 

www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/prevention.html  

www.health.state.mn.us/diseases/coronavirus/prevention.html  

www.cdc.gov/healthywater/hygiene/etiquette/coughing_sneezing.html  

Physical distancing 

www.cdc.gov/coronavirus/2019-ncov/community/guidance-business-response.html  

www.health.state.mn.us/diseases/coronavirus/businesses.html  

Housekeeping 

www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html  

www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/disinfecting-your-home.html  

www.epa.gov/pesticide-registration/list-n-disinfectants-use-against-sars-cov-2  

www.cdc.gov/coronavirus/2019-ncov/community/organizations/cleaning-disinfection.html  

Employees exhibiting signs and symptoms of COVID-19 

www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/steps-when-sick.html  

www.health.state.mn.us/diseases/coronavirus/basics.html   

www.health.state.mn.us/diseases/coronavirus/facilityhlthscreen.pdf    

Training 

www.health.state.mn.us/diseases/coronavirus/about.pdf  

www.cdc.gov/coronavirus/2019-ncov/community/guidance-small-business.html  

www.osha.gov/Publications/OSHA3990.pdf  

http://www.cdc.gov/coronavirus/2019-ncov/community/general-business-faq.html
http://www.cdc.gov/coronavirus/2019-ncov/community/general-business-faq.html
http://www.health.state.mn.us/diseases/coronavirus/businesses.html
https://mn.gov/deed/newscenter/covid/
http://www.dli.mn.gov/updates
http://www.osha.gov/
http://www.cdc.gov/handwashing/when-how-handwashing.html
https://www.cdc.gov/handwashing/index.html
https://youtu.be/d914EnpU4Fo
http://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/prevention.html
http://www.health.state.mn.us/diseases/coronavirus/prevention.html
http://www.cdc.gov/healthywater/hygiene/etiquette/coughing_sneezing.html
http://www.cdc.gov/coronavirus/2019-ncov/community/guidance-business-response.html
http://www.health.state.mn.us/diseases/coronavirus/businesses.html
http://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/disinfecting-your-home.html
https://www.epa.gov/pesticide-registration/list-n-disinfectants-use-against-sars-cov-2
https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/cleaning-disinfection.html
http://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/steps-when-sick.html
http://www.health.state.mn.us/diseases/coronavirus/basics.html
http://www.health.state.mn.us/diseases/coronavirus/facilityhlthscreen.pdf
http://www.health.state.mn.us/diseases/coronavirus/about.pdf
https://www.cdc.gov/coronavirus/2019-ncov/community/guidance-small-business.html
https://www.osha.gov/Publications/OSHA3990.pdf
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